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Mining	for		
Public	Administra5onTransla5on	Data	

Two	recent	ini5a5ves:	
•  ELRC	for	CEF.AT		
	hJp://www.lr-coordina5on.eu/		
•  Plan	Nacional	de	Impulso	de		
	las	Tecnologías	del	Lenguaje 	
hJp://www.agendadigital.gob.es/planes-
actuaciones/Paginas/plan-impulso-
tecnologias-lenguaje.aspx		



The	mission:	
Find	reusable	Transla5on	Data!	

•  Transla4on	memories	
•  Corpora	
•  Lexica	&	Terminological	resources	



	
Feasibility,	a	clue:	

White	paper	on	Ins5tu5onal	Transla5on		
in	Spain	(2011)		

	
Resources	available	at	your	
work	place?		
(From	136	answers	–	7	org.)	
- 	Paper	dic5onaries:	75.5%	
- 	Computer:	85%	
- 	e-Dic5onaries:	23.5%	
- 	No	internet	access:	31.6%	
- 	CAT	tools:	7.35%	

hJp://ec.europa.eu/spain/pdf/libro_blanco_traduccion_es.pdf		



Assessing	the	feasibility	of	‘the	mission’	

•  Advantages	
– Producers	of	lots	of	data	of	all	domains	
– Policies	about	public	informa5on	reusability	

•  Problems	
– How	many	organisms	in	Public	Administra5on	are	
aware	they	are	producing	transla'on	data?	

– What	are	the	costs	of	iden5fying	and	packing	
these	data	as	reusable	data?	Formats,	archiving,	
licenses	...	

•  A	proposal	for	suppor5ng	organiza5ons	with	a	
Maturity	Model:	the	path	to	op5mal	supply.	



A	Maturity	Model	for	organiza5ons	to	become	
providers	of	reusable	Transla5on	Data	

	These	organiza5ons	should	become	aware	of	
the	goods	they	are	producing	and	that	

adap5ng	their	processes	to	become	op5mal	
providers	is	also	a	path	for	gekng	beJer	

working	condi5ons.	

By	Sally	Godfrey		



Maturity	Model.	Op5mal?		
Open	Data	and	EU	Reuse	Policy	



Maturity	Model.	Op5mal?		
Expecta5ons	about	quality	of	data	

•  LT-Observatory	survey	
	hJp://l5nnovate.blogspot.com.es/2016/04/the-future-of-language-resources-for.html	
Resources	catalogue:	hJp://www.lt-innovate.org/lt-observe/resources-list		



Maturity	Model		
takes	into	account	the	cost	of	...	

•  Size:	e.g.	cost	of	collec5ng	many	small	documents?	
•  File	Format:	only	processable	text	
•  Alignment:	from	document-language	iden5fica5on	to	
sentence/segment	alignment	

•  Publica4on	limita4ons:	copyright,	private	data,	
confiden5al	data	

•  Cheap	metadata	annota4on:	languages,	size,	domain,	
character	encoding,	license	of	the	resource	and	clerical	
informa5on:	crea5on	date,	contact	data	of	the	
responsible	person,	whether	there	is	associated	
documenta5on	and	resources		



Level	 M	A	T	U	R	I	T	Y			C	H	A	R	A	C	T	E	R	I	S	T	I	C	S	 Risk	&	Cost	

0	 PDF	 Difficult	to	predict	the	
results	of	conversion	

1	 No	defined	archiving	process,	no	document-
language-ID	easy	iden5fica5on	
	

Inconsistency,	low	quality	
of	resources	
	

2	 Common	archive	managed	by	a	protocol,	
document-language-ID	alignment	

No	quality	control.	
Extrac5on	and	alignment	
s5ll	required.		

3	 Transla5on	memories	are	integrated	in	the	
individual	transla5on	process.	Archiving	standard	
procedures	are	defined	and	are	part	of	staff	
training	

Gathering	of	data	and	
publica5on	right	clearance	
s5ll	required	

4	 Transla5on	memories	stored	and	managed	
centrally	as	an	internal	resource,	but	manually	
documented	and	updated	by	translators	

Licensing	schema	s5ll	
required	

5	 Transla5on	memories	are	considered	a	licensed	
good	to	be	shared.	Documented	with	standard	
metadata,	the	protocol	contemplates	publica5on	



Maturity	Model	for	organiza5ons:		
Summary	



Standard	Metadata	
Summary	



Thanks!	

•  Please,	this	is	ongoing	work,	comment,	
cri5cize	and	suggest	...	at	Poster	5me!	


